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Introduction
Holy Family Hospital (HFH) contains a 65-bed inpatient rehabilitation unit for patients recovering from stroke, amputations, orthopedic surgeries, and other complex medical conditions resulting in disabilities or impairments.  A Quality Improvement (QI) Board was designed in 2019, constructed with support from the St. Paul’s Foundation, and unveiled on March 6th, 2020 just prior to the COVID-pandemic.  However, the implementation of the QI Board has not yet proceeded.

Objectives
The goals of the HFH Rehabilitation QI Board are to:  a) engage the front-line staff with quality improvement projects, b) improve the quality and safety at HFH Rehab, c) provide education and information about QI projects at HFH Rehab at both a clinical and organizational level.  

At HFH Rehab, there is an interdisciplinary steering committee, in which quality improvement initiatives have been reported in general.  To enhance QI activities and implement the HFH Rehab QI Board, further discussions are required to develop the workplan for implementation, such as:  a) considering a QI working group from the interdisciplinary steering committee, b) determining and validating the QI process flow chart, and c) Implementing and sustaining the QI Board.

Learning Opportunities
The IHI mentee will have opportunities such as:
1. Being part of a multidisciplinary rehabilitation team
2. How to institute a quality improvement board within a hospital environment
